The institute is intensive and personal. With Mel as your model, you will
experience the active training method. With Mel’s coaching, you will also
practice it. With Mel’s guidance, you will apply it to your own training topics.

Master the art of DESIGNING AND FACILITATING...

OPENING ACTIVITIES

that immediately }}

engage participants.

DISCUSSIONS that are
both lively and focused. }}

PRESENTATIONS that

are brain-friendly and }}
retainable.

TEAM LEARNING that

is collaborative and }}
productive.

EXPERIENTIAL ACTIVITY

that is dramatic and }}
insightful.

SKILL PRACTICE that is
safe and challenging. }}

CLOSING ACTIVITIES
that are unforgettable. }}

e Getting acquainted

¢ Building teamwork

e Assessing the group

e Obtaining training buy-in

e Engaging participation

¢ Using varied formats

e Separating fact from opinion
e Managing the flow

e Creating brain interest

e Maximizing understanding
e Involving participants

¢ Reinforcing key points

e Setting expectations

* Equalizing responsibility

e Staying on task

e Ensuring quality outcomes

e Staging the experience

e Giving crystal clear directions
* Managing the flow

¢ Debriefing the learning

e Showing, but not telling

¢ Matching the method to the learner
* Monitoring performance

¢ Providing feedback and coaching

¢ Reviewing the material

* Promoting self-assessment
e Encouraging application

¢ Ending with a bang

™

MEET

Mel Silberman

Mel Silberman has been
described as..."the Leonardo da
Vinci of experiential learning —
a scholar, inventor, engineer, and
artist.” (Jim Kouzes) President
of Active Training, he is known
internationally as a pioneer

in training and performance
improvement. As professor

of Adult and Organizational
Development at Temple
University, Mel has won two
awards for his distinguished
teaching. He shares his original
and practical ideas throughout
his books, and through active
training programs for corporate,
educational, human services,
and governmental organizations.
His training skills, psychological
insights, and engaging personali-
ty have made him a popular
keynoter and workshop leader
at conferences of ASTD, ISPI,
SHRM, and NASAGA. Mel is
also the editor of The ASTD
Training and Performance
Sourcebook and The ASTD
Team and Organization
Development Sourcebook,
annual collections of tools for
trainers and consultants.

OBTAIN MORE INFORMATION AND REGISTER AT WWW.ACTIVETRAINING.COM / 800.924.8157




2005
Institute Schedule

February 16-18
DALLAS

April 13-15
SAN FRANCISCO

June 22-24
CHICAGO

August 3-5
WASHINGTON, D.C.

September 28-30
DENVER

November 2-4
ATLANTA

WHAT PEOPLE
MEL HAS
TRAINED AND
COACHED SAY...

Mel walks the talk.

He consistently engaged
and challenged all of us.
Above all, he got us to
think, practice, and apply.

The simplicity of his
active training strategies
opened my eyes. | can’t
imagine anyone resisting
them...including a rigid
trainer and a passive
participant.

Mel’s coaching skills
combine a rare blend of
support, direction, and
inspiration.

— AN INTENSIVE THREE-DAY SEMINAR —

Personally Led and Coached by

MEL

SILBERMAN

ENSURING INVOEERNING, CHANGE
ACTIVE
TRAINING

INSTITUTE

DALLAS ® SAN FRANCISCO

CHicago ® WASHINGTON, D.C.
DENVER ® ATLANTA

ACTIVE
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GUARANTEED TO MAKE
MEL SILBERMAN’S
BEST-SELLING BOOKS
AND YOUR TRAINING
coME ALIVE!

Active Training

303 Sayre Drive ILDJI;SSJStSa;E

Princeton, NJ 08540 o
Princeton, NJ
Permit No 299
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ACTIVE

THE GOAL OF ACTIVE TRAINING IS TO...
e minimize lecturing (and slide shows)

* increase participation
e enliven learning

e deepen retention

e encourage application

Developed by MEL SILBERMAN, training guru and
best-selling author, The Active Training™ Method is
proven to deliver these results, even if you teach dry
material. It also applies to any topic, from the softest to
the hardest. It works with small groups or large audiences.
It’s ideal for both live or virtual classrooms. From team-
building to safety standards, from conflict management
to project management, from new employee orientation
to advanced training, you can turn your ordinary
training sessions into extraordinary events.

Active Training is based on the idea that there is
a whole lot more to training than telling! Learning is
not an automatic consequence of pouring information
into another person’s head. It requires the learner’s
own mental involvement. Lecturing and slide shows,
by themselves, will never lead to real, lasting learning.
Only training that is active will.

TRAINING

» What makes training “active”? When training is
active, the participants do most of the work. They use
their brains—studying ideas, solving problems, and
applying what they learn. Active training is fast-paced,
fun, supportive, and personally engaging.

» Why is it necessary to make training active?

In order to learn something well, it helps to hear it, see
it, ask questions about it, and discuss it with others.
Above all else, participants need to “do it.” That
includes figuring out things by themselves, coming up
with examples, rehearsing skills, and doing tasks that

depend on the knowledge they have.

» How do you promote active learning in your
training sessions? This institute highlights specific,
practical strategies that can be used for almost any
subject matter. They are designed to enliven your
training sessions. Some are a lot of fun and some are
downright serious but they all are intended to deepen
involvement, learning, and change.

Some people have been successful with active training
strategies just by reading Mel’s books. They keep them
handy on top of their desks, at their bedsides, or in
their cars. Some complain that they’ve “loaned” them
to colleagues and never gotten them back. Or that
their copies are so “dog-eared,” they need to replace
them. If you can’t come to the Institute, you can read
Mel’s books and hopefully, get the same results. BUT,
as one participant expressed it “after watching Mel
live and receiving his coaching, | went from knowing
the active training approach to mastering it.”
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Can’t attend the Institute? Do the next best thing and order Mel Silberman’s Training
and Development Resources at 20% off the publisher’s list price. Just visit the secure Active
Training Bookstore at www.activetraining.com and get details and reviews of all of Mel’s books.

ACtlve Tl’ainlng (SECOND EDITION)

The handbook that started the active training revolution
is loaded with practical advice. Covers everything about
training including assessment, design, facilitation,

and evaluation.
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101 Ways to Make Training Active

(SECOND EDITION)

In the new edition of this fieldbook, discover 101 generic
activities to build teams, stimulate discussions, prompt
questions, develop skills, review program content,

and promote on-the-job application and apply them

to whatever you teach!

The Best of Active Training

This time-saving collection offers 25 one-day workshops
on topics currently in demand. Using this resource,
you no longer have to spend hours designing training
programs from scratch. Includes a CD-Rom for
effortless reproduction and customization.

The 60-Minute Active Training Series

Five 60 minute, high impact workshops for i o
busy employees: G

e How to Resolve Conflict Effectively

* How to Contribute to Your Team’s Success

e How to Speak Up Without Putting Others Down

e How to Bring Out the Better Side of Difficult People

e How to Encourage Constructive Feedback From Others

ORDER ONLINE AT WWW.ACTIVETRAINING.COM

“Active Training has become
a classic book in the field of
training and development.
A must-read for anyone who
wants training to be effective
and engaging.”

—Sivasailam “Thiagi” Thiagarajan

“Blending a sound academic
base with ‘real world’
applications, this book
proves that learning can

be fun!” —Ed Scannell

OTHER TITLES

= The 2005 ASTD
Sourcebooks

e PeopleSmart
* Working PeopleSmart

e 101 Ways to Make
Meetings Active

* The Consultant’s Tool Kit

e The Consultant’s Big
Book of Organizational
Development Tools

e The Consultant’s Big Book
of Reproducible Surveys
and Questionnaires

e The Active Manager’s
Tool Kit
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Select the Institute session you wish to attend.
INSTITUTE SESSIONS

[l February 16-18 DALLAS
L] April 13-15 SAN FRANCISCO
[] June 22-24 CHICAGO

[] August 3-5 WASHINGTON, D.C.
[ September 28-30 DENVER

[ | November 2-4 ATLANTA

ALL SESSIONS RUN FROM 9 A.M. - 5 P.M. EACH DAY.

FIRST NAME

LAST NAME

COMPANY / ORGANIZATION

TITLE / POSITION

ADDRESS SUITE

CITY STATE ZIP

PHONE EXT FAX (DEDICATED FAX LINES ONLY)
EMAIL

CANCELLATION: If you cancel your registration 14 or more calendar days prior to
the Institute (includes day one) you will receive a refund minus a $100 processing
fee. OR, you can attend another session within one year at no additional cost.
Active Training reserves the right to cancel a workshop. In the event of cancellation,
you would be notified immediately and your registration fee would be refunded in
full. You will also receive a $150 coupon for the Active Training Bookstore.

TUITION

The cost is 81 495 per participant when signing up
at least 30 days prior to the scheduled event.
Your registration includes:

© The Active Training Institute Workbook
(100+ pages)

* $150 coupon toward purchases from
The Active Training Bookstore

METWE

AIIE
¢ An Institute Certificate of Achievement i,

e Free support from Mel after the Institute

¢ Continental breakfast, lunch, and
break refreshments

*The regular course fee of $1595 applies to those signing
up less than 30 days before the scheduled institute.

Inquire about our tuition reduction programs at 800.924.8157 or
online at info@activetraining.com.

P> ONSITE SESSIONS: If you have six or more
people that would benefit from a customized Institute,
Mel can come to your location.

WANT TO
LEARN MORE?

Mel Silberman will personally
answer all your questions. Email
him at mel@activetraining.com
or call 800.924.8157.

O 1 AM INTERESTED IN LODGING AT THE INSTITUTE SITE.
CONTACT INFO@ACTIVETRAINING.COM / 800.924.8157 FOR LOCATION
AND TRAVEL DIRECTIONS.

L _
O PLEASE CHARGE MY CREDIT CARD | JVISA_ ”‘"i -

CARD NUMBER

AR EEEEEEE.

EXPIRATION DATE

HElnN

CARDHOLDER NAME (As IT APPEARS ON THE CARD)

SIGNATURE

0 CHECK IS ENCLOSED CHECK #

(PLEASE MAKE ALL CHECKS PAYABLE TO ACTIVE TRAINING)

0O PLEASE BILL MY COMPANY  PURCHASE ORDER #
| AM AUTHORIZED TO PURCHASE TRAINING FOR MY COMPANY IN THE AMOUNT LISTED ABOVE.

SIGNATURE OF AUTHORIZED PURCHASER DATE

PRINTED NAME

LIMITED ENROLLMENT

||| [ Epsy| Wavs 1 Heatsten |

1. ONLINE / Visit www.activetraining.com
2. FAX / Fax this registration to 609.987.8156
3. PHONE / call us toll-free at 800.924.8157

4. MAIL / Mail your completed form to:
ACTIVE TRAINING
303 SAYRE DRIVE
PRINCETON, NJ 08540

P> BENEFITS: Substantial cost savings and tailoring
active training to your priorities. Call Mel at
800.924.8157 or email him at mel@activetraining.com.




